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OPENING STATEMENT

‘Sustainability’ has become an importance foundation for today’s leading framéwork for
international cooperation, which fundament to promote the development path that meets tt
needs of the present without compromising the ability of future generation to meet their own
needs. Since the adoption of the 2030 Agenda for Sustainable Development in 2015, the
Government of the Lao People’s Democratic Republic (Lao PDR) is strongly committed to the
implementation of the global agenda in align with the implementation of the National Social
Economic Development Plan, in particularly the adoption of the country’s own SDG 18, called
‘Lives safe from unexploded ordnance (UXQ)’. Lao PDR was among the earliest countries to localize
the SDGs and integrated them into tis national planning framework. To this end, the Eighth
National Socio-Economic Development Plan (NSEDP) has the SDGs embedded into its three
outcomes, each of which relates to one of three dimensions of the 2030 Agenda: economic, social
and environment. To achieve the SDGs, the Government is emphasizing the importance of
applying science, technology and innovation.

On 20 September 2017, the President of the Lao PDR issued a Decree on appointing the Prime
Minister to chair the National Steering Committee for SDG implementation, with members of the
Committee drawn from all concerned ministries, ministry-equivalent agencies, and mass
organizations. The Committee appointed the National SDG Secretariat, led by the Ministry of
Foreign Affairs and the Ministry of Planning and Investment, as well as SDG focal points within
each of the relevant line ministries to lead and take ownership of each SDG, ensuring smooth
coordination and collaboration within the government.

Since the first submission of the Voluntary National Review in 2018, the Lao PDR is working closely
with the United Nations agencies and other development partners to ensure the support
necessary for accelerating progress towards the 2030 Agenda. At the same time, the government
has continued to established mechanisms for working with civil society to ensure broad
engagement of relevant stakeholders. The SDGs are providing opportunities for the whole country
to work together around the goals and to build synergies as never before. The strong partnership

ernational community takes place at several levels, from National SDG Secretariat and

s line ministries and departments, to cross-sectoral forums that engage with a broad
takeholders.

omic growth, with a focus on rural development and poverty
reduction, have to meet two of the three inter-related criteria for graduation from

Least Develop L atus for the first time ever, in the 2018 review of the Committee
0

ernment has been working toward LDC graduation, which is
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prioritized in its Eighth NSEDP and preparing to further integrated into the Ninth and the Tenth
NSEDP in the future.

This National SDG Roadmap has been carefully drafted and to be used as the future reference for
all relevant sectors and stakeholder in the society toward the implementation of the 2030 Agenda
for Sustainable Development and align with the National development planning. Therefore, the is
an important document which reflected the commitment of the Lao PDR to achieve the SDGs,
therefore, it is urged that all relevant stakeholders in the society, Government and Private sectors
to take the lead and ownership in implementing the Agenda, including putting greater effort to
raise more awareness and disseminate about SDG as guided in the National SDG Communication
Workplan, and to promote and contribute to the overall implementation of each sustainable
development goals and truly realizing the achievement of the set Goals and Targets.

Thongloun SISOULITH
Prime Minister and Chair of the
National Steering Committee on SDGs



SUMMARY

The National Roadmap for the Implementation of the 2030 Agenda for Sustainable
Development is an important document which reflected the commitment of the Lao PDR toward
realizing the Sustainable Development Goals (SDGs) at the national level. In particularly, it is an
effort to continue the Way Forward of the First National Voluntary Review of the Lao PDR which
presented during the High-Level Political Forum in 2018, New York.

This Roadmap is divided into three parts: Part A: The National Roadmap for the
Implementation of the 2030 Agenda for Sustainable Development in the Lao PDR is the main
structure and covered the second part of the documents, Part B: The National Communication
and Advocacy Work plan for the implementation of SDGs in the Lao PDR, and Part C: Timeframe
of the Implementation of the National Roadmap and the Communication Workplan. Part A aims
to outline important activities and set timeframe to localize, implement and report the progress
of the 2030 Agenda for Sustainable Development in the Lao PDR. The document provides set of
methodologies for channels of integration, Information and Databased collection, Reports,
Evaluation and monitoring, as well as the way to build and mobilize necessary resources that are
matched with the need and demand in order to achieve both the SDGs and the National targets.

Part B: The National Communication and Advocacy Workplan for the implementation of the
SDGs in the Lao PDR is part of the Main National Roadmap and the continued implementation of
the National Voluntary Review in implementing the SDGs. The main objective is to increase public
awareness about SDGs at the national level on the basis of mutual benefits of all relevant sectors.
This workplan consists of four objectives; each underscores the engagement of all stakeholders as
the underlying principle to effectively implement the workplan in a sustainable manner, which is
vital to achieve the SDGs. In addition, Monitoring and Evaluating Framework will ensure the
accountability and transparency of the SDG Communication Workplan.

Furthermore, the participant of relevant stakeholders and information will be designed to
suite the context of SDG Communication and Advocacy work plan, while effectively maximizing
resources with the aims to yield the most benefit to the people of all levels. Therefore, all relevant
stakeholders must indicate their clear messages and respect one another in order to build a strong
foundation for planning, integrating and cooperating, to benefit the most poor and disadvantages,
especially those who live in the remote mountainous and rural areas.

Lastly, to achieve the goals of this Roadmap, it is urged that the relevant stakeholders in all
ctors whovinterested in SDG, such as: public and private media and press agencies, to take the
ure sufficient funding to implement the activity including but not limit to:
advertiseme cacy and all other communication efforts to support the achievement of SDG
in the futu
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History and Background of the Implementation of Sustainable Development in
the Lao PDR

In 2015, the Government of the Lao People’s Democratic Republic adopted the 2030
Agenda for Sustainable Development and committed to achieve those set goals and agenda. On
20 September 2017, the President of the Lao PDR issued a Decree on appointing the Prime
Minister to chair the National Steering Committee for SDG implementation, with members of the
Committee drawn from all concerned ministries, ministry-equivalent agencies, and mass
organizations. The Committee appointed the National SDG Secretariat, led by the Ministry of
Foreign Affairs and the Ministry of Planning and Investment, as well as SDG focal points within
each of the relevant line ministries to lead and take ownership of each SDG, ensuring smooth
coordination and collaboration within the government.

Lao PDR was among the earliest countries to localized the SDGs and integrate them into
its national planning framework. To this end, the Eight National Socio-Economic Development Plan
(NSEDP) has the SDGs embedded into its three outcomes, each of which related to one of the
dimensions of the 2030 Agenda: economic, social, and environmental. Nearly 60 percent of the
Eighth NSEDP indicators are linked to SDG indicators, showing the strong commitment of the
Government in implementing the 2030 Agenda. The remaining SDG indicators which are not in
the current NSEDP will be integrated into the Ninth and Tenth NESDPs.

The Government submitted the First Voluntary National Review for the Implementation of
the 2020 Agenda for Sustainable Development in June 2018 to the High-Level Political Forum
(HLPF) in New York, United States. The VNR has been highly praised and accepted by the
international community, alongside these achievements, the government has focused on working
closing with all sectors in society with the aim to increase public awareness about the SDGs and
truly ‘Leaving No One Behind’
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National Steering Committee for the Implementation of the 2030 Agenda in the

Lao PDR
National National Steering
mechanism = Committee
f or SDGs H.E Prime Mini%:f the Lao PDR
implement P

1. Minister of Foreign Affairs, Acting and Vice-chair
v Minister of Planning and Investment, Vice-Chair

Member of the Committee

Minister and Deputy-Minister/President and Vice-President
of Equivalent Organization 23 l

National SDG SDGC Focal Points
Secretariat (Line Ministries and
equivalent)
i1
Head of gDG Focal Point
Ministry of Ministry of Ministry of Ministry of Foreign Affairs
Foreign Affairs, Planning Planning and Department of International
Department of and Investment, Organizations
International Investment, Lao Statistic |
Organizations Department Bureau DepI:,lty—Head 2
(Head of the of Planning (Member) Ministry of Planning and
Secretariat and (Member) Investment
Office) - DG of Dept. of Planning
- Vice-President of Lao
Members of the SDG Focal Points Statistic Bureau

Director-General and Deputy-Director 3
General/Head and Deputy-Head of '%“

Cabinet Office, Ministry and Equivalent 22

Il Objective and elements of the national SDG Roadmap

This roadmap outlines key actions and sets timelines for the mainstreaming,
implementation and reporting of the Agenda 2030 and its Sustainable Development Goals in Lao
PDR based on key priorities identified through multi-stakeholder consultations done in 2017.

The national five-year development plan “National Socio-Economic Development Plan
(NSEDP)” provides basic timeframe for relevant actions toward 2030. The sequence of the NSEDP
currently matches the timeframe of the Agenda 2030 in three five-year periods: 8th NSEDP
covering 2016-2020, 9th NEDP covering 2021-2025 and 10th NEDP covering 2026-2030.



lll. Methodology of Implementation of the National SDG Roadmap

This roadmap is a living document. It takes into consideration the following elements to inform
this roadmap.

3.1 Agenda 2030 and NSEDP

J Strengthening of links between Agenda 2030 and 8th, 9th and 10th NSEDPs, with focus on
transition and graduation from Least Developed Country status.

3.2 Horizontal and vertical integration
. Continued integration of SDG indicators into local and sectoral strategies;

. Continued promotion of inter-sectoral collaboration, inter alia through the Round Table
Process. Form / strengthen issue-based coalitions to address critical issues affecting a number of
SDGs, e.g. on Food and nutrition security (SDG 2), which will accelerate the SDGs on poverty,
health and education, and help to achieve LDC graduation; and on adolescent girls: addressing
early marriages, adolescent girls’ education, health and nutrition will contribute towards many
SDGs;

. Strengthening of the institutional arrangements for SDG implementation, in particular the
SDG Secretariat, with Ministry of Foreign Affairs, Ministry of Planning and Investment and Lao
Statistics Bureau as main institutions. Further strengthening of partnership across sectoral line
ministries, provinces and agencies — in particular clearer roles and responsibilities of SDG focal
points;

. Clear definition of roles, responsibilities and accountabilities for each NSEDP and SDG
target and indicator;

. SDG indicators could be prioritized and sequenced. Prioritize the SDG indicators that are
linked to LDC graduation. These have already been integrated into the NSEDP process;

. It is important to clarify and articulate the interconnected system of goals and targets and
analysing and informing key policies, programs, and projects for their impact on nationally tailored
SDG. It will be necessary to establish/ strengthen explicit institutional links between sustainable
development strategies and supporting processes at all Government levels;

. Financial and capacity support to local authorities to integrate sustainability criteria and
agenda into their work using existing mechanisms such as the Sam Sang directive.

33 Data and statistics (Monitoring, reporting and accountability)

. Mapping out the next steps to the 2018 Voluntary National SDG Report - high quality,
disaggregated data is essential to ensure equitable progress against goals and targets;

. Identification of and response to the most urgent data gaps;



. Standardized construction (Standardization) of national indicators and data collection to
ensure proper assessment of results and outcomes (rather different methodologies and
processes);

J Strengthening country statistical systems;

. Legal and policy frameworks for statistics should form an enabling environment for SDG
monitoring and assessment. These include the Statistics Law, Five Year Statistical Development
Plans and the National Statistical Development Strategy 2010-2020;

. Lao Statistics Bureau’s priorities for strengthening national statistical systems are (i) an
Action Plan for tracking the SDGs, (ii) capacity building, and (iii) assessment and improvement of
data quality. The Lao Statistics Bureau will develop a focused and costed plan for monitoring the
SDGs. While surveys and censuses provide important indicators, administrative data should be
strengthened;

. Data will only drive policy and decision-making if it is timely;
. Capitalize on the data revolution.
34 Integrated Financing (Budgeting for Future)

. Using the Agenda 2030 as entry point, reinforce the links between national budget and
national planning;

. Ensure better alignment of international development cooperation;

. Empower the private sector to participate more fully in the sustainable development
agenda;

. Develop and adapt SDG financing strategies to the country context, following

recommendations in Lao PDR’s Development Finance and Aid Assessment (DFAA). The DFAA
provides useful evidence and analysis about types and sources of finance in, and to, Lao PDR. It
should be used to develop strategies and make decisions about which types of finance are best
suited for which type of investments in the context of the SDGs. The Government and its partners
will need to tap into new forms of finance, and use existing financial flows as effectively as possible.
Transparency on financing and revenues should be increased;

. Anchor financing strategies to the results and develop an Integrated National Financing
Framework for Lao PDR. It is not just about what kind of finance, and how much finance may be
available, but about how it can be used most effectively to achieve development results. External
public financing (e.g., ODA, South-South Cooperation, and Climate Change Financing) should be
used in a complementary way. The use of expenditure and financial frameworks needs to be
enhanced to ensure best planning of resources against results;

. Consider development of an Integrated Financing Framework, based on a needs
assessment and costing to determine the volume of public investment required for SDG

achievement;



J It is not just about what kind of finance, and how much finance may be available, but about
how it can be used most effectively to achieve SDGs and development outcomes over the long
run. Therefore, the use of expenditure and financial frameworks needs to be enhanced to ensure
best planning of resources against results. In this regard, there is a need to think about
transforming national budgeting processes to support the results-based nature of the SDGs, for
instance, considering all sources of financing, enhancing domestic resource mobilization including
through improvement of private sector environment, strengthening of public financial
management and reform of tax and revenue collection, applying outcome-based and participatory
budgeting, promoting the integration of specific issue areas into fiscal budgets;

. Prioritize domestic resource mobilization, including tax revenue, which will be essential to
mobilize the USD 27 billion required to achieve the NSEDP, as well as make significant progress
towards the SDGs. A stable macro-economic environment and strengthening of Public Financial
Management, with credible budgets that can be executed, are important prerequisites;

. Make financing for SDGs/ NSEDP a regular part of the Round Table dialogue. It is important
to have strong links between discussion on different types of partnerships, and discussions on
different types of finance. Having an overview of the overall resource envelope and the
characteristics of different flows is crucial for formulating long-term strategies on the best and
most catalytic use of ODA and other types of international public finance.

35 Greater Partnerships (Multi-stakeholder consultations and dialogue)

. Prioritize measures that ensure macroeconomic stability. The NSEDP has a financing gap
that is expected to be filled by investments and loans. This will only happen if Lao PDR has
macroeconomic stability and offers a safe place for investment;

. Improve the business environment in line with WTO and ASEAN;

. Strengthen private sector participation. Improving the business environment needs to be
based on rule or law and international commitments, including the ILO conventions. Stability of
Lao PDR is major asset to attract investments;

. Accelerate measures to market Lao PDR as a place for investment and actively search for
investors from abroad. These could use Lao PDR and its Special Economic Zones as hubs to access
ASEAN markets. The Lao Chambers of Commerce, the Ministry of Planning and Investment, and
the Ministry of Industry and Commerce should cooperate in marketing Lao PDR to potential
investors;

. Link the Round Table Process and the Trade Sector Working Group to the Lao Business
Forum;
o Translate SDGs into province, district, and local context, and ensure convergence on the

same districts and villages through effective horizontal and vertical coordination. Build capacity at
province, district and village level to understand and implement SDGs. Engagement of Lao citizens
and civil society will help ensure no one is left behind;



J Promote participation at the village level and actively involve people in the SDG
mobilization process. People need to be engaged as partners. Rather than being done to people,
or for people, development needs to take place with people, involving people at every stage. The
Lao citizens have the best sense of what their needs are, have resources to help achieve the SDGs,
and can help monitor progress;

. Continue to include civil society representatives in consultations and institutional
arrangements for SDG implementation and monitoring.

3.6 Advocacy and awareness-raising

. Public awareness and communication workplan for SDG implementation are important for
ensuring greater support and partnerships which are essential for the SDG realization. Therefore,
it is important to promote common awareness of the Agenda 2030 and national priorities not only
at national level but also local level, in particularly to promote and integrated the National
Communication Workplan for the implementation of the 2030 Agenda in the Lao PDR and align
with the National Development Planning.



Part B.

National Communication Work Plan for the
Implementation of the 2030 Agenda for

Sustainable Development in the Lao PDR




1. OBJECTIVE AND VISION OF THE NATIONAL COMMUNICATION FOR THE
IMPLEMENTATION OF THE 2030 AGENDA FOR SUSTAINABLE DEVELOPMENT IN
THE LAO PDR

11 OBJECTIVES

The Lao PDR 2030 Agenda for Communication and Advocacy Work plan (in short SDG
Communication and Advocacy Work plan) aims to help the National SDGs Secretariat chaired by
Ministry of Foreign Affairs and Ministry of Planning and Investment to achieve strategic objectives
as set out in the SDGs Communication Development Plan. This Work plan is developed based on
the recommendations put forth in the “Part D: Next Steps” of the first Voluntary National Review
(VNR) of Lao PDR 2018.

VNR shows that knowledge and awareness of SDGs among many stakeholders requires
significant strengthening, especially at the local levels. This gap is critical and needs to be
addressed soon as communication, especially building public awareness, should be understood as
a first step towards a participatory process in implementing the 2030 Agenda for Sustainable
Development.

Therefore, this Lao PDR 2030 Agenda Communication and Advocacy Work plan is created
by the National SDGs Secretariat to take lead in implementing different activities in partnership
with development partners, Civil Society Organizations (CSOs), International Non-Governmental
Organization (INGOs), private sector, academia and so on to realize the vision 2030.

The National SDG Communication Work plan makes the following major assumptions:

. Stakeholders are interested to be engaged in SDGs;
. Partnership with government and non-government media channels is possible;
. Sufficient funding is available to drive the communication activities;

This Work plan support the vision and mission for National SDGs Secretariat, set the
strategic objectives of the Lao PDR 2030 Agenda Communication and Advocacy Work plan,
consolidate key messages and target groups, spell out the role of National SDGs Secretariat related
to communications and present a monitoring and evaluation framework for joint communications.
The Workplan will take into account of the following strengths; weaknesses; opportunities and
threats (SWOT) in relation to the operating environment in the Lao PDR.

> Strengths

J There are clear mandate, roles and responsibilities of the National SDGs Secretariat and
the SDG Focal Points across line ministries and equivalent.

. There are clear allocations of SDGr and SDGi owners for the SDG indicators.



J This communication and advocacy work plan can build upon the lessons learnt from MDGs.

. The existing National SDGs Secretariat used to be the secretariat for MDGs, hence they are
familiar with the requirements and critical factors that drive the success of the development
agenda.

o There are existing platforms in place that SDGs can leverage on (i.e: Round Table Meeting
(RTM) platforms, state media channels); hence resources can be utilized effectively if properly
managed.

. Support from SDG Consultants and United Nations Country Team (UNCT) can be an asset
to carrying out this workplan.

> Weaknesses

. The capacity of communications and advocacy staff can be weak as the 2030 Agenda is a
new concept that is still revolving.

. There are limited financial and human resources that might hinder the implementation of
the workplan.

. It is difficult to reach out to people, especially the multi-ethnic groups residing in the
remote and mountainous areas.

. The diverse ethnic groups might need the communications to be translated into a few
dialects in order to reach out to everyone in the spirit of being inclusive.

. Innovation and creativity in designing the communication contents is proven to be
challenging in many aspects such as platforms, content development and content integration.

> Opportunities

. There is potential partnership with NGOs/CSOs that are already working with the
disadvantaged in the remote and mountainous areas to reduce cost and ensure that resources are
effectively utilized.

. There is potential partnership with influential private media channels both online and
offline which has not been largely explored previously.

. Development partners can bring best practices and SDG communication cases in other
countries to share with Lao PDR.

. Many news outlets and media platforms are establishing themselves; hence partnership
with them to promote the SDG communication activities can bring about mutual benefits.



> Threats
. Some of the terms available in English may not be able to get translated into Lao to capture
the full meaning of them.

o SDGs, being a large, holistic and long-term set of goals, are difficult to distil into simple and
compelling messages.

. The composition of National SDGs Secretariat and Focal Points who will help to drive this
communication workplan might get changed or rotated due to new appointments; hence handing
over of work and a new team might create breaks in the momentum.

. Monitoring and evaluation framework for SDGs communication workplan related to
qualitative aspects can be difficult to measure and analyse.

Integral to the Lao PDR 2030 Agenda Communication and Advocacy Work plan is a set
of four assumptions vital to its successful implementation:

. The Work plan should provide the framework, process and plan for the National SDGs
Secretariat to support the communication development plan and its activities.

. Assessment and support mechanism for the National SDGs Secretariat with diminished
communications capacity must be addressed with human and financial resources.

. As part of the implementation of the Workplan, the National SDGs Secretariat should
actively encourage substantive interaction with relevant ministries and equivalent, national media
and private media.

. The Work plan should enhance understanding and knowledge among the central and local
government agencies, and increase ability to work together effectively, harmonize messages, and
produce meaningful results.

1.2.  VISION

All of the communication and advocacy activities should work to support the vision of the SDGs in
Lao PDR as set out by the National SDGs Secretariat. The vision of SDGs in Lao PDR is defined as:

“To achieve sustainable development goals in the spirit of inclusiveness, participant
and transparency by 2030”



2. GOALS AND TARGETS

The Work plan provides basis for the National SDGs Secretariat to advance the SDGs
Communication and Advocacy Development Plan and its activities with the following four main
strategic objectives.

. To integrate SDGs into the national education curriculum as well as educational materials
and notes tailored for relevant stakeholders.

. To raise public awareness of the SDGs to stakeholders to be in line with the principle of
“leaving no one behind”.

. To create platforms for public participation in the process of implementing SDGs towards
2030 Agenda.
. To monitor and evaluate the effectiveness of the communication strategies.

3. ROLE AND RESPONSIBILITIES

In order to ensure the consistency of the implementation of the workplan’s objectives, the key
roles and responsibility for relevant stakeholders should be developed.

Internal/Government

. Under the National Communication and Advocacy Work plan for the implementation of
the 2030 Agenda for Sustainable Development in the Lao PDR, all the ministries and equivalent,
be in central and local, are driven by a common goal, where each one of them should complement
each other and operate within their areas of expertise to reach out to people within their own
communities and governing areas.

. The information dissemination from the National SDGs Secretariat to all the ministries and
equivalent should be timely and accurate, and the constant information sharing across all of them
is paramount for achieving successes in this work plan.

. Working together is fundamental to achieving the collective goals and activities of the
communication work plan under this work plan.

. SDGs is the national commitment and not the government or the state’s alone

External/Development Partners

. The SDG Communication Workplan provides an opportunity for development partners to
utilize the donors’ funds more effectively and efficiently.



J Development partners are in strong position to support the workplan due to their
convening power, global experience and superior knowledge management and technical
capabilities.

J Working in partnership with development partners ensures greater coverage and
strengthened results in key activities of the workplan.

o The National SDGs Secretariat is committed to working with trusted and credible
development partners to help Lao PDR realize SDGs and the 2030 Agenda.

External/Public

. The Work plan strives to ensure that the general public is aware of and understands about
the spirit and principle of SDGs with the highest positive impact on progress towards meeting the
SDGs.

. The National SDGs Secretariat values the opinions and inputs from the general public and
has deep respect for the diversity.

. The interest and well-being of the general public is key to the implementation of the 2030
Agenda.

External/Private

. The National SDGs Secretariat is committed to building national capacity and sustainability
and assists the private sector to ultimately take on and drive relevant aspects of SDGs in the
country.

. The Work plan should invite private sector to be part of the SDGs process in terms of
funding and implementation in return for mutual benefits that can drive their business interest in
the positive and sustainable manner.

. The Work plan echoes the importance the private sector plays in SDGs as private sector
provides a large portion of the employment in Lao PDR.

External/Media

. The National SDGs Secretariat respects and regards both public and private media channels
and press as partners in realizing the success of the activities in the work plan.

. The Work plan highlights the important roles media plays in disseminating objective and
credible information related to SDGs to all stakeholders.



J The National SDGs Secretariat sees the values the media plays including their innovation
and creativity in helping to disseminate information to all people, including multi-ethic ethnic
groups living in the remote and mountainous areas, especially in the simplified manner for them
to understand easily.

External /NGOs

o The National SDGs Secretariat regards NGOs as an impartial and credible partner in
achieving the activities set forth in the workplan.

. The National SDGs values and respects the development work performed by NGOs to help
better the overall development (economic, social and environmental) of Lao PDR, especially
reaching out to the disadvantaged groups.

4. PRIORITY AUDIENCES

Priority audience can be classified into both internal and external in order to design the key
messages in details to fit the needs of each stakeholder so that resources can be utilized more
effectively.

Internal:

. National SDGs Secretariat

. SDG Focal Points

. Ministries and Equivalent in both central and local government levels (SDGr and SDGi
owners)

External:

. Existing and potential development partners
. General public

o Private sector

. Media

. NGOs

Key messages are the foundation for the communication and advocacy activities in the SDG
Communication Workplan in the Lao PDR. The content of the messages depends on the level of
knowledge of audiences, their expectations and the purpose of the communication.



Communication will be tailored as follows in order for the key messages to be delivered
consistently and effectively:

Internal | National SDGs Secretariat: Improve the quality of the communication reporting and
engage government officials to spread the words and SDGs activities throughout the
ministries and equivalent as well as engage the government media platforms to raise
the awareness of SDGs.

SDG Focal Points: Improve the information dissemination of SDGs to their relevant
ministries and equivalent to allow for consistency in SDGs communication
objectives.

SDGr owners: Improve the reporting standard in line with the requirements set forth
by the National SDGs Secretariat.

SDGi owners: Improve the understanding of the metadata of each SDG indicator and
assist them in identifying stakeholder mapping relevant to the indicators

SDG Focal Points/SDGr owners/SDGi owners: to take lead/initiate their own advocacy
ideas and communication strategies to engage and raise awareness of SDGs to the
external audiences directly by the respective focal points, and to provide
feedback/suggestion/reports/requests to the National SDGs for supports to ensure
the tangible and effective outcomes.

External | Development Partners: Improve the quality and quantity of the development
partners’ engagement in the communication activities, and the awareness of
outcome targets and results of the SDGs communication activities so that they can
channel funding to be used for the right activities and prevent the replication of the
projects/activities carried out by various development partners.

General Public: Improve understanding of the SDGs and the general public’s
involvement in the SDGs action plans and activities as well as seek additional
engagement and advocacy opportunities through local structures.

Private Sector: The important role the private has on business environment related
to SDGs should be echoed by the business sectors, especially their employees and
partners. It is also essential for private sector to see the Return on Investment (ROI)
on funding SDGs related projects.

Media: Improve the quantity and quality of reporting of the SDGs activities via their
channels to reach out in the most objective way to the general public and multi-
ethnic groups residing in remote and mountainous areas.

INGOs/CSOs: Seek opportunities to empower NGOs as well as civil society
organizations to advocate for SDG communication activities as well as enable
NGOs/CSOs to be aware of the workplan and leverage on the workplan to conduct
capacity building to the local communities.




5. MONITORING AND EVALUATION

Monitoring and evaluation (M&E) refer to the activities carried out jointly under the
auspices of this roadmap and workplan document. M&E will be conducted on an ongoing basis,
based on the targets, timeliness and outputs defined in the work plan, which will be produced in
line with the submission of VNR period. In addition, mid-year and annual reviews will be conducted
where deemed fit.

- Review of Annual Reports including Steering Committee Level, Secretariat and Sectoral

- Number of Meetings, Conferences, Activities and Events related to SDGs

- Number of participants and level of engagement, and taking into account the gender parity
- Number of SDG Advocacy Material Categories, Output and Dissemination areas

- Activities related to SDGs, including meeting, conference, workshop, the production of

Communication, among others, are taking into account the sustainability and minimize the
impact to the Environment

The National SDGs Secretariat will ensure that monitoring is done to ensure planned
activities are done on time and according to set criteria. This will improve efficiency of
communication programming to directly contribute to the realization of SDGs. Monitoring tools
include the Communication Matrix and the Work Plan. Evaluation will measure the effectiveness
and efficiency of communication activities as described in the Matrix.



Part C.

Timeframe for the Implementation of the
National Road Map and National
Communication and Advocacy Works Plan for
the 2030 Agenda for Sustainable
Development in the Lao PDR

Communication and Advocacy Work Plan captures the strategic objectives, outputs
and activities with timeline and budget. This work plan serves as strategic guidance
to implement the activities and ideally the strategic objectives should follow in
sequence.




OBJECTIVE 1: To integrate SDGs into the national education curriculum as well as educational materials and notes tailored for relevant

stakeholders.
OUTPUTS

Creation of SDGs
materials tailored
to the local context
by leveraging on
the existing
resources

ACTIVITIES

1.1 Conduct stakeholder
mapping on the needs of
communicating SDGs to
various stakeholders in
various sectors in Lao PDR

1.2 Adapt all the relevant
SDGs materials and toolkits
into Lao language and
develop new materials as
appropriate, tailored to the
Lao context to reach
different groups of
stakeholders

1.3 Review the national
education curriculum and
mainstream SDGs into
relevant curriculum
reaching out to students

Key Driver
Owner
National
SDGs

Secretariat

National
SDGs
Secretariat

Ministry of
Education
and Sports

National
SDGs
Secretariat

Ministry of
Education
and Sports

2019 - 2020
Finish
stakeholder
mapping by
2019

Print 5000
copies

Make the
materials
available
online
Review

2021 —-2025
Review
stakeholder
mapping as
needed

Print 5000
copies

Make the
materials
available
online
Mainstream

INTERIM TARGETS

2025 -2030
Review
stakeholder
mapping  as
needed

Print 5000
copies

Make the
materials
available
online
Mainstream

SCHEDULE BUDGET/COST
(Estimated)

On-going 120,000

basis

Beginning 451,680

of the

Interim

period

Beginning 360,000

of the

Interim

period



OUTPUTS

Increase the
number of
number of news
and media
articles  about
SDGs and their
activities

ACTIVITIES

2.1 Conducting capacity
building to the public officials
across all ministries, both
central and local, on the
background and importance
of SDGs to the development
of Lao PDR and how those
goals are integrated into the
NSEDP of Lao PDR

2.2 Working with NGOs, CSOs
and local authorities to
conduct workshop on the
background and importance
of SDGs to various non-
government  stakeholders
across all provinces and all
sectors

2.3 Developing a designated
interactive dashboard on
SDGs with updated
information on the progress
of each localized indicator of
the SDGs for stakeholders to
engage with the progress of
SDGs virtually

2.4 Build SDG Laos Edu/App.
Application for Phone/Tablet
(Android and 10S), develop

Key Driver
Owner

National
SDGs
Secretariat

National
SDGs
Secretariat

National SDG
Advocate

NGOs/CSOs

National
SDGs
Secretariat

LSB

National
SDGs
Secretariat

2019 -2020
Central
Government

Working
with various
NGOs/CSOs
to go down
to all the 18
provinces

Developing

Finish/Launc
hing the 1.0
Version of

2021 -2025
Local
Government

Central
Government

Working
with various
NGOs/CSOs
to go down
to all the 18
provinces

Launching
and Live

Live

INTERIM TARGETS

2025-2030
Local
Government

Central
Government

Working
with various
NGOs/CSOs
to go down
to all the 18
provinces

Live

Live
Upgrade

SCHEDULE BUDGET/COST
On-going 516,000
basis

On-going 516,000
basis

Beginning of TBC

the Interim

period

On-going 65,000
basis



and design specifically to the
local context in both Lao and
English language available
2.5 Conducting national
campaigns, advertising and
advocating on SDGs through
working with Ministry of
Information, Culture and
Tourism and media/press
agencies

2.6 Facilitating media
engagement of the contents
of SDGs via news agencies,
press coverage, TV, social
media and platforms such as
Facebook, YouTube channels
through social media
influencers and goodwill
ambassadors.

2.7 Create National SDG
Logo, Slogan for Advocating
and Disseminating about the
SDGs

National
SDGs
Secretariat

National SDG
Advocate

Ministry of
Information,
Culture and
Tourism

Media
(government
and non-
government)
National
SDGs
Secretariat

National SDG
Advocate

National
SDGs
Secretariat

SDG Lao
Edu/App.

Drafting
strategies
and work
plan

Drafting
strategies
and work
plan

Print
different
SDGs gifts

Decorating
governing

Upgrade to
2.0 version
as necessary
Implementin
g the
strategies

Implementin
g the
strategies

Print
different
SDGs gifts

Decorating
governing

Implementin
g the
strategies

Implementin
g the
strategies

Print
different
SDGs gifts

Decorating
governing

Beginning of
the Interim
period

On-going
basis

On-going
basis

175,000

120,000

451,680



offices with
SDGs
themes

Decorating
public
spaces with
SDGs
themes

offices with
SDGs
themes

Decorating
public
spaces with
SDGs
themes

offices with
SDGs
themes

Decorating
public
spaces with
SDGs
themes



OBJECTIVE 3: Creating platforms for public participation in the process of implementing SDGs towards 2030 Agenda

OUTPUTS

Establishment of
formal and informal
platforms for
stakeholders to
share their thoughts
about SDGs

ACTIVITIES

3.1 Conducting
stakeholder engagement
workshops for
stakeholders from
public, private, NPAs,
academia, mass
organizations and
citizens to have a say in
the development
activities based on the
adopted indicators
under each SDG.

3.2 Creating Public-
Private Partnership
Platform through SDG-
Business Conference in
the Lao PDR including:
company, individual,
business sectors and
SMEs

3.3 Providing platforms
for non-government
sectors to participate
and engage in the policy
making process with the
government sectors

Key Driver
Owner
National
SDGs
Secretariat

All
stakeholders

National
SDGs
Secretariat

Private
Sectors

National
SDGs
Secretariat

2019 - 2020
Finish
stakeholder
mapping by
2019

Provide as
needed

Provide as
needed

2021 -2025
Review
stakeholder
mapping as
needed

Provide as
needed

Provide as
needed

INTERIM TARGETS
2025 -2030

Review

stakeholder
mapping as

needed

Provide as
needed

Provide as
needed

SCHEDULE BUDGET/COST
(Estimated)

Beginning 360,000

of the

Interim

period

On-gong 516,000

basis

On-gong 516,000

basis



3.4. Creating social
media platforms (such
as Facebook, Twitter,
Instagram) for
stakeholders to share
their thoughts on SDGs

National Creating Launching
SDGs platforms platforms
Secretariat

Live
National SDG
Advocate

Ministry of
Science and
Technology

Launching
platforms

Live

Beginning
of the
Interim
period

96,000



OBJECTIVE 4: Monitoring and evaluating the effectiveness of the communication strategies

OUTPUTS ACTIVITIES Key Driver INTERIM TARGETS SCHEDULE BUDGET/COST
Owner 2019—-2020 | 2021 —-2025 ' 2025-2030 (Estimated)
Creation and 4.1 Creating the M&E National Creating Implementi | Implementin = Beginning 75,000
implementation = framework on SDGs M&E ng M&E g M&E of the
of communication strategies Secretariat framework framework | framework Interim
communication period
M&E framework Approving
M&E
framework
4.2 Conducting survey on National Conduct Conduct Conduct Beginning 75,000
the awareness level of SDGs | SDGs survey in survey in survey in of the
across the nation wide and Secretariat provinces provinces provinces Interim
tabulate the results to plan and the and the and the period
for future activities LSB capital capital capital
All relevant

stakeholders



Total Estimated Cost for the Implementation of SDG Communication and Advocacy Work Plan (To be Updated as needed)

OUTPUTS ACTIVITIES INTERIM TARGETS SCHEDULE BUDGET/COST
2019-2020 2021-2025 @ 2025-2030 (USD)
Output 1. 1.1 20,000 50,000 50,000 120,000
1.2 75,280 188,200 188,200 451,680
13 60,000 150,000 150,000 360,000
Output 2. 2.1 86,000 215,000 215,000 516,000
2.2 86,000 215,000 215,000 516,000
2.3 TBC TBC TBC TBC
2.4 15,000 25,000 25,000 65,000
2.5 15,000 25,000 25,000 175,000
2.6 20,000 50,000 50,000 120,000
2.7 75,280 188,200 188,200 451,680
Output 3. 3.1 60,000 150,000 150,000 360,000
3.2 86,000 215,000 215,000 516,000
3.3 86,000 215,000 215,000 516,000
3.4 16,000 40,000 40,000 96,000
Output 4. 4.1 - 30,000 45,000 75,000
4.2 - 30,000 45,000 75,000
Total Estimated Budget 4,413,360 USD




ANNEX

Table 1: SWOT Analysis of the SDG Communications in Lao PDR

Strengths

There are clear mandate, roles and
responsibilities of the National SDGs
Secretariat and the SDG Focal Points
across line ministries and equivalent.
There are clear allocations of SDGr and
SDGi owners! for the SDG indicators.
This communication strategy can build
upon the lessons learnt from MDGs.
The existing National SDGs Secretariat
used to be the secretariat for MDGs,
hence they are familiar with the
requirements and critical factors that
drive the success of the development
agenda.

There are existing platforms in place
that SDGs can leverage on (i.e: Round
Table Meeting (RTM) platforms, state
media channels); hence resources can
be utilized effectively if properly
managed.

Support from SDG Consultants and
United Nations Country Team (UNCT)
can be an asset to carrying out this
strategy.

Opportunities

There is potential partnership with
INGOs/CSOs that are already working
with the disadvantaged in the remote
and mountainous areas to reduce cost
and ensure that resources are
effectively utilized.

There is potential partnership with
influential private media channels both
online and offline which has not been
largely explored previously.

Weaknesses

Threats

The capacity of communications staff
can be weak as the 2030 Agenda is a
new concept that is still revolving.
There are limited financial and human
resources that might hinder the
implementation of the strategy.

It is difficult to reach out to people,
especially the multi-ethnic groups
residing in the remote and
mountainous areas.

The diverse ethnic groups might need
the communications to be translated
into a few dialects in order to reach out
to everyone in the spirit of being
inclusive.

Innovation and creativity in designing
the communication contents is proven
to be challenging in many aspects such
as platforms, content development
and content integration.

Some of the terms available in English
may not be able to get translated into
Lao to capture the full meaning of
them.

SDGs, being a large, holistic and long-
term set of goals, are difficult to distil
into simple and compelling messages.
The composition of National SDGs
Secretariat and Focal Points who will
help to drive this communication

1 SDGr owner stands for SDG Reporting owner who will coordinate with the SDGi owners in each goal. SDGi owner
stands for SDG indicator implementing owner who drives the implementation of the indicators and reports the
progress to the SDGr, whom them report the overall progress of the goals to the National SDGs Secretariat.



Development partners can bring best
practices and SDG communication
cases in other countries to share with
Lao PDR.

Many news outlets and media
platforms are establishing themselves;
hence partnership with them to
promote the SDG communication
activities can bring about mutual
benefits.

strategy might get changed due to new
appointments; hence handing over of
work and a new team might create
breaks in the momentum

Monitoring and evaluation framework
for SDGs communication strategy
related to qualitative aspects can be
difficult to measure and analyse.
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